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Grande Afrigue
Consulting Limited

Consulting, technology and training across Africa

Helping organisations make better decisions

We help organisations manage risk, strengthen controls, investigate suspected fraud, use data
effectively and build practical skills.

Established in 2012 | Headquartered in Kenya

+254 796 024 663 | +254 729 940 695
info@grandeafrique.co.ke | www.grandeafrique.co.ke
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About Grande Afrique Consulting

Grande Afrique Consulting Limited (GAC) is a management consulting firm based in Kenya and
serving organisations across Africa. We work with boards, senior management and professional
teams in both the public and private sectors.

We bring together professional advice, software, data analysis and training. Clients can engage us
for a specific task or a wider programme.

Our services and programmes

Forensic Audit and Accounting
investigate suspected fraud, explain financial transactions and assess losses.

Auditrunner and Audit Services

Data Consulting Services
analyse business data, identify unusual transactions and set up regular monitoring.

Capacity Building
help boards, managers and professionals build skills they can use at work.

Enterprise Risk Management
identify what could prevent success, agree responses and monitor risks across the
organisation.

Grande Afrique CVI
demonstrate practical skills through supervised work and competency assessment.

Our mission

To improve decisions, controls, performance and practical skills through advice, technology and
training.

Our vision

To be a trusted consulting partner for organisations across Africa.

What guides our work

We value integrity, confidentiality, clear evidence and practical solutions. We work closely with
clients and explain how to act on our findings.

Working across Africa

We match specialists to each assignment. Work can be delivered on site, remotely or both, with
country partners where local expertise is needed.

manage the full audit lifecycle in one system, with implementation and internal audit support.
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Forensic Audit and Accounting

When money is missing, transactions do not make sense or fraud is suspected, organisations
need reliable facts. GAC examines records, analyses data and interviews relevant people to
understand what happened and what action is needed.

What we do

* Investigate suspected financial fraud and misuse of funds.

* Review procurement, payroll, revenue, payments and insurance claims.

* Trace transactions, reconcile records and assess financial losses.

» Review fraud risks and strengthen fraud prevention and response procedures.
* Investigate cybercrime and examine digital and documentary evidence.

* Represent clients in court as expert withesses, presenting forensic findings and explaining
supporting evidence.

What the client receives

The agreed work may produce transaction schedules, supporting evidence, a loss assessment
and a clear report. The report explains the findings, the weaknesses identified and recommended
action.

How we handle sensitive matters

We keep allegations separate from findings supported by evidence. We record the basis of our
conclusions, explain any limits in the information available and handle sensitive records under
agreed confidentiality arrangements.
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Internal Audit Management System

Auditrunner

Auditrunner brings the full internal audit lifecycle into one system. Teams can plan audits, carry out
tests, retain evidence, review work, issue reports and follow up actions. GAC provides
implementation, training and ongoing support as a dedicated service line.

Core audit modules

 Audit universe and risk assessment: record audit areas and prioritise them by risk.
* Annual and engagement planning: set plans, scope, teams, schedules and resource budgets.

» Audit programmes and fieldwork: reuse procedures, record tests, findings, causes and
recommendations.

* Electronic working papers, review and approvals: attach evidence, resolve review notes and
retain electronic sign-offs and a traceable audit trail.

* Audit reporting: prepare structured reports and capture management responses.

* Findings and follow-up: assign action owners, set due dates, send reminders and track evidence
through to closure.

» Dashboards and management reporting: view audit progress, workload, findings and overdue
actions.

Connected capabilities and modules

Analytics and continuous monitoring support data testing, automated exception detection and
recurring checks linked to audit work. Enterprise Risk Management records risks, controls, owners,
ratings and heat maps. Compliance and remediation track obligations, exceptions and corrective
actions within the agreed scope.

Administration and configuration manage users, role-based access, organisational structures and
workflows. Web-based access supports collaboration; deployment can be in the cloud or on the
client’'s premises.

Implementation and professional support

GAC configures the system to the client’'s methodology, migrates agreed data, tests workflows,
trains users and supports go-live. We also provide internal audit planning and reviews, quality
improvement, ICT control reviews and process improvement.

What the client receives

A configured system, agreed modules and report templates, migrated records, trained users and
support arrangements. The result is a clearer record of audit work and accountability for agreed
actions.
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Enterprise Risk Management

See the risks. Set priorities. Take informed action.

Enterprise Risk Management (ERM) helps an organisation understand what could prevent it from
achieving its goals. GAC helps boards and management build a practical approach that covers the
whole organisation and supports everyday decisions.

When this service helps

You may be setting up risk management, improving an existing framework, preparing a new
strategy or seeking clearer reports for the board. We assess what is already in place and agree the
improvements needed.

From assessment to ongoing monitoring

* Review the current approach: assess policies, responsibilities, reporting and how risk is used in
decisions.

 Set the framework: develop risk policies, governance arrangements and clear responsibilities for
the board, management and risk owners.

* Define risk appetite: agree the level of risk the organisation is willing to take and the limits that
require action.

« Identify and assess risks: hold workshops, consider causes and effects, review controls and
prioritise the main exposures.

* Plan responses: agree actions, responsible people, deadlines and how progress will be checked.

» Monitor and report: develop risk registers, early-warning measures, dashboards and reports for
management and the board.

* Embed the approach: train teams and link risk reviews to strategy, projects, budgets and
business continuity planning.

Risks across the organisation

The agreed scope can cover strategic, financial, operational, compliance, fraud, technology,
people, project and supplier risks. Scenario discussions help teams consider how major
disruptions could affect their plans.

What the client receives

Depending on the assignment, outputs include a review of current practice, an ERM framework
and policy, a risk appetite statement, risk registers, action plans, monitoring measures, reporting
templates and trained risk owners. System configuration and ongoing support can be included.
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Data Consulting Services

/

GAC helps organisations make better use of financial and operational data. We check its quality,
analyse transactions and highlight patterns or exceptions that need attention.

What we analyse

* Payroll, procurement, payments, revenue and inventory records.
 Duplicate payments, missing sequences and unusual transactions.

« Differences between records held in separate systems.

* Business trends and performance information for management reports.

» Complete transaction records where the available data allows, rather than only small samples.

DataBridge Analytics

DataBridge connects to source systems through read-only connections or uses uploaded data. It
stores and analyses extracted data on a separate server in the agreed client environment. It does
not run analysis in the production system.

Continuous monitoring runs checks regularly, such as detecting duplicate payments each day.
Results reach selected users by email and dashboards. GAC builds or converts these checks,
validates results and updates them.

What the client receives

Outputs may include checked datasets, documented tests, exception reports, reconciliations and
dashboards. Teams review exceptions to establish whether they are errors or fraud.
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Capacity Building
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GAC provides practical training for boards, senior management and professionals. We explain
concepts clearly and show participants how to apply them in their work.

Training areas

« Internal audit planning, audit reports and quality improvement.
 Enterprise risk management, governance and board oversight.

* Forensic audit, fraud investigations and interviewing.

 Data analytics, continuous auditing and regular control monitoring.
« ICT audit, cybersecurity and ERP controls.

* Al for workplace productivity and internal audit.

» Procurement, revenue assurance, waste reduction and business performance.

Flexible delivery

Open courses and customised in-house programmes can be physical, virtual or blended. Content
and duration reflect participants’ roles and learning needs.

Learning through practical work

Participants use cases and exercises to practise workplace decisions and tasks. Software users
practise in the relevant system.

What the client receives

Programmes may include materials, templates and an action plan. Follow-up support can be
agreed.
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Grande Afrique CVI

Professional Practice and Competency Verification

Grande Afrigue CVI helps people demonstrate what they can do through practical work.
Participants complete realistic assignments in a GAC-controlled environment, receive professional
guidance and have their work assessed against defined competencies.

Who it is for

Students, aspiring and experienced practitioners, and employers seeking evidence of practical
ability. Admission depends on readiness and programme requirements.

How it works
» Choose the competency: identify the practical skill to be demonstrated and understand the
assessment requirements.

 Prepare and practise: use relevant tools and complete guided tasks with professional
supervision.

» Complete the assignment: carry out the work personally and explain the approach, results and
conclusions.

» Assess the evidence: assessors review work quality, accuracy, reasoning, integrity and the
ability to explain the results.

* Receive the outcome: obtain feedback and the appropriate outcome based on demonstrated
performance.

Practical data analytics pilot

The pilot design uses Excel and Power Bl for data preparation, checks, analysis and management
reporting. Virtual delivery combines live guidance with independent project work.

Other areas are introduced in phases. Contact GAC for available programmes, dates, entry
requirements and fees.

What participants and employers receive

Outcomes may include a completion record, competency verification statement, recommendation
letter or reassessment plan. Employers can use the documented skills to inform development and
recruitment.

What verification means

CVI verifies demonstrated practical ability. It does not award an academic qualification or a
statutory practising licence. Verification and recommendation are earned through assessment;
participation does not guarantee a favourable outcome or employment.
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Experience and leadership

Industries we serve

Our experience covers government and regulatory institutions, banks and microfinance, SACCOs
and cooperatives, energy and utilities, universities and education, aviation and logistics, agriculture
and private businesses.

Experience across industry segments

Our institutional experience spans communications and telecommunications regulation, civil
aviation, national statistics, higher education and universities, disaster and drought management,
data protection and privacy, and electricity and energy utilities.

Relevant references and details of work can be shared on request, subject to confidentiality.

CPA Godffrey Mwika

Managing Director

CPA Godffrey Mwika leads GAC’s consulting and technology work. He holds a Bachelor of
Science in Computer Science from Egerton University and the CPA(K), CPA(U), CIA, CISA and
CISM qualifications.

His experience covers internal audit, enterprise risk management, ICT audit, fraud investigations,
data analytics and training. Earlier roles include PwC, KPMG, Bata Shoe Company, Mumias Sugar
Company, Sovereign Group Limited and AH Consulting in Uganda.

At PwC, he led financial and ICT audit teams across East Africa. At Bata, he led assurance work
covering factory operations and more than 80 retail outlets in Kenya. He has investigated fraud
matters and provided expert witness and forensic support in Kenya and Uganda.

At KPMG, as Audit and Risk Manager, he managed audit assignments and advised on risks and
controls. At Mumias Sugar, as Senior Internal Audit Manager, he led internal audit reviews and
assessed controls. At AH Consulting, as Technology Consulting Services Director, he led
technology advisory and systems implementation services.

Professional training and regional experience

He has trained for ICPAK, ICPAU, IIA Kenya, IIA Uganda, ISACA Kenya and ISACA Uganda, as
well as boards and senior management across East Africa.

His assignment experience includes Kenya, Uganda, Tanzania, Ethiopia, Rwanda, Zambia, South
Sudan and South Africa. GAC brings together consultants and specialists to meet the needs of
each engagement.
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Working with GAC

A clear process from start to finish

» Understand: discuss the problem, agree the scope and define the expected outputs.
* Review: examine the relevant records, data, systems and controls.

« Deliver: explain findings and provide the agreed reports, tools, systems or training.

» Support: help client teams apply the recommendations and follow up agreed actions.

You can engage GAC for a consulting assignment, an investigation, a software implementation,
recurring analytics support, a training programme or competency verification. Tell us the problem
you want to solve and we will discuss the most suitable approach.

Company and contact details

DETAIL INFORMATION

Legal name Grande Afrique Consulting Limited
Company registration CPR/2012/89317
Year established 2012
Office Membley, Northern Bypass, off Thika Superhighway Exit 11, near Kenyatta University
Teaching, Referral and Research Hospital, Kenya
Postal address P.O. Box 37842-00100, Nairobi, Kenya
+254 796 024 663
Telephone
+254 729 940 695
General enquiries info@grandeafrique.co.ke
Services and training marketing@grandeafrique.co.ke
Website www.grandeafrique.co.ke

CPA Godffrey Mwika
Managing Director +254 721 440 791
gmwika@grandeafrique.co.ke
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