,,'o' " GRANDE AFRIQUE CONSULTING LIMITED

GA 0 ':: Audit | Analytics | Systems | Capacity Building
. .,a P.O. Box 37842-00100, Nairobi, Kenya

TRAINING PLAN 2026-2027

November 2026 - July 2027 | Physical and virtual attendance

Practical courses with exercises and case studies. Fees per participant in KSh. Virtual attendance: 40% lower.

# COURSE DATES / DURATION LOCATION PHYSICAL VIRTUAL

01 Cyper-Fraud Investlgatlgns: Dlgltgl . 30 Nov - 4 Dec 2026 Machakos 35,000 21,000
Evidence and Investigative Interviewing 5 days

02 Frlalle Invgst|gat|on Using Analytics and  7-11 Dec 2026 Mombasa 35,000 21,000
Digital Evidence 5 days

03 A.l-ASSISted Internal A.udlt: Planning, 18-20 Jan 2027 Machakos 25,000 15,000
Fieldwork and Reporting 3 days
Corporate Al for Productivity,

04 Decision-Making and Operational ;Z—;S;an Cated Naivasha 13,500 8,100
Efficiency
Forensic Accounting: Fraud Risk, Loss 1.5 Feb 2027

05 Quantification and Investigation 5 days Mombasa 35,000 21,000
Reporting
Financial Analysis and Management 8-12 Feb 2027

06 Machak
Dashboards with Excel and Power BI 5 days acharos 35,000 21,000

Comprehensive Real-Life Fraud and 15-16 Feb 2027
07  Cybercrime Case Studies: Root Causes 2 days Mombasa 13,500 8,100
and Preventive Controls

Al-Enabled Enterprise Risk
08 Management: Frameworks, Registers, 22426 29 Ay Naivasha 35,000 21,000
- . ays
Appetite, Treatment and Reporting

Physical fee includes: Training fee, conference fee, conference facilities, meals (breakfast, morning tea, lunch and afternoon
tea), and certificates.

Virtual fee includes: Online training and certificates. Meals and conference facilities apply to physical attendance only.

Bookings: marketing@grandeafrique.co.ke | +254 796 024 663 / +254 729 940 695

marketing@grandeafrique.co.ke | info@grandeafrique.co.ke
+254 796 024 663 | +254 729 940 695 | www.grandeafrique.co.ke
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Integrated GRC: Governance,

09 Compliance Obligations and Assurance ;'Zal\xr 2027 Naivasha 35,000 21,000
Mapping

10 Business Ccl)nt|nu|ty,l(l2r|5|s Readiness 15-18 Mar 2027 Mombasa 30,000 18,000
and Operational Resilience 4 days

11 Post-Awarq Contract Administration 22-24 Mar 2027 Naivasha 25,000 15,000
and Supplier Performance 3 days

12 HR Analytics arlwq Responsible Al for 30 Mar - 1 Apr 2027 Machakos 25,000 15,000
Workforce Decisions 3 days
Practical Project Delivery, PMO Setup 5-9 Apr 2027

1 M

3 and Portfolio Oversight 5 days ombasa 35,000 21,000

14 Enterprise AI'Strategy, Governance and  12-16 Apr 2027 Naivasha 35,000 21,000
Implementation 5 days
Risk-Based Internal Auditing under the 19-23 Apr 2027

15 Global Internal Audit Standards 5 days Machakos 35,000 21,000
ERP Controls, Continuous Monitoring 26-30 Apr 2027

16 Momb
and Audit Dashboards with Power BI 5 days ombasa ERUY 2000

Physical fee includes: Training fee, conference fee, conference facilities, meals (breakfast, morning tea, lunch and afternoon
tea), and certificates.

Virtual fee includes: Online training and certificates. Meals and conference facilities apply to physical attendance only.
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Strategic Budgeting, Scenario Planning 3-7 May 2027

17 and Finance Business Partnering 5 days Naivasha 35,000 21,000

18 Procurement Spend, Supplier Risk and 10-12 May 2027 Machakos 25,000 15,000
Power Bl Analytics 3 days

19 Managing Wastages and Revenue 24-28 May 2027 Naivasha 35,000 21,000
Leakages 5 days
Modern Enterprise Risks Facing 7-11 Jun 2027

2% sACCOs in Kenya 5 days MR RS 35,000 21,000
Public Finance Commitment Controls

21  and Action-Oriented Management ;tigsjun 2027 Mombasa 35,000 21,000
Reporting

22 Board Oversflght .Of Al, Cybersecurity 21-23 Jun 2027 Naivasha 25,000 15,000
and Enterprise Risk 3 days

23 Understanding e-GP systemg, Risks, 28 Jun - 2 Jul 2027 Machakos 35,000 21,000
Controls and Strategic Sourcing 5 days

24 Agllg Interrlwal Auditing and Internal 5-9 Jul 2027 Mombasa 35,000 21,000
Audit Quality Improvement 5 days

Physical fee includes: Training fee, conference fee, conference facilities, meals (breakfast, morning tea, lunch and afternoon
tea), and certificates.

Virtual fee includes: Online training and certificates. Meals and conference facilities apply to physical attendance only.
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